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MAJOR WORKS PROGRAMME 2009/10
Each year LHA instigate a Major Works Programme where we carry out major works to properties. This work is more extensive than a responsive repair and is generally programmed to be completed at a number of properties in different areas.  

The works will consist of remedial works necessary for a property that has previously been let by the association to remain habitable. To qualify as a 'major repair' the work may be of a type which could involve the decanting of a tenant. It excludes rehabilitation work to newly-acquired properties. 
Major repair works include:

· Structural repairs -  Major repair works that are essential to maintain the basic functions of stability and weather resistance in the main structural elements of a dwelling, i.e. in floors, walls and roofs. It also includes work to secondary elements of the structural envelope (for example, balconies, parapets and gutters). Major works to these elements will involve replacement or substantial reconstruction of the component or element.


· Site works - Major repairs works to the area around the dwellings that is essential to the safety, security and protection of tenants. Examples are replacement or substantial reconstruction of unstable boundary walls, fences, steps, footpaths, etc. 

· Services installation and replacement: Gas – Electric – Water  This is major repairs work to building services and installations, where deterioration is such that the basic amenities in a dwelling could be seriously impaired. For example: renewal of installations such as gas, electricity and water supplies; heating and ventilation; and lifts

· Consequential and other works - Major repairs works required as a consequence of structural, site works or services installations, such as reinstatement or making good to finishes and fittings.  Other  works that ‘significantly’ improve the dwellings (i.e. capitalised repairs; this could include works to assist the association in meeting the Decent Homes Standard)
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